End of Deployment Report Part 1 & 2

Part 1 — EoD Operational Report
End of Deployment report

Flease complete this form during the deployment and return it to the HR depariment before you
are due to be de-briefed at the end of the deployment along with a copy of your appraisal.

If you are seconded to the Federation or ICRC you are not expected to complete two different
operational debrief forms/reports, one for BRC and one for Federation or ICRC. We suggest that
you complete just one. If however, especially for ICRC deployments, you are not able to share
some of the information due to confidentiality, we would ask that you provide an abridged version
for BRC.

It will be used to follow up any learning or issues which need to be addressed. It will form the basis
of the discussions held in the operational debrief meeting, which will be attended by all relevant
staff. There will be a separate personal debrief, which will be confidential.

This is your opportunity to provide the British Red Cross with a considerad view of your
deployment and raise key issues, please bear this in mind in completing the end of deployment
report.

Circulation

For British Red Cross overseas siaff, this report will be circulated to your line manager and
manager's manager and will also be made available to all those partaking in the debriefing
Process.

For seconded delegates it will be circulated to the relevant Head of Region, the Security team, the
Director of Programmes & Partnerships and the relevant HR Adviser. It may be circulated to a
Technical Team Manager if relevant.

Attendees at the operational debrief

The relevant operational team and security are required attendees at all debriefings. You may
request optional attendees to attend your debriefing if vou feel it is relevant. Pleasze fick the
optional attendees who you feel should attend:

O Performance & Accountability O Leaming & Development
- Cther O Technical Adviser:
Please Specify Please list the Advisers reguired




End of deployment report

Click here to enter Click here to enter
Mame: Role:

et et
Deployment start Click here to enter s Click here to enter a
date: date. Deplayment end date date.

Click here to enter s Click here to enter
Date of debrief: Countrylregion:

date. tet

Background

= A brlef summary of e Sackground of the deployment

Click here to enter text

Personal security issues
= HIGhOgAt Sy KEY [SSUES OF NCATENs
= Do you tink e safely and Secunly MaNagement procecures in pISce in-counlry were afgropriate for the
STuwation, communicaied and enfarcea?
= Dl you experlence any Safely or securily incidents o f2ei af any Hime Mmat you were plsced af Unnecessary
ST

= TrEvel management (NCiaing anvers)
= Accommodation
Click here to enter text.

Operational update
= Hswe pou pregarsd Aendover notes? To whom have these been glven?
> Provige 3 hrief operstional updste T relevant

Click here to enter text.

Rale
= WS Mhe rofe what you expacted K fo BE? ¥ not why nol? Was the job description sppropriate?
= Dif pou have work ohjecthes seb were they clesr?
= WMEre the regorting Anes ciesr?
= Whal WaS your oversl contibuion 1 the progremme? Cowkd ¥ have besn more? Whal were the key consiraints
fo the comiribulion being greater? WhHat were the key positie drivers for what was achisved?
= DY JoU MBceIVE FEgLIar FEedback MOM Four Manager and WEs it Consructive?
= Are there any urgent aciian poinfs in e risvogramme thal need folowing up?
Click here to enter text.

Operational relationships
= Describe relatonships (le. with counterparts In Nations) seciedy; with delegation; with ICRC; with Genava; with
othar Malionai Socleties; with oiher NGOS, with govemmend)
= \WMere there any issues, how were they deait win?
= \Was fhere anyihing eise thaf cowld be changed fo improve your operations! relstionshis?
Click here to enter text.



Management issues

> Highlight any issues including relations in the field, with Geneva and BRC. Also include any recommendations
including future BRC input

> As a manager do you feel that you were given sufficient guidance in order fo implement policies and to manage
your staff effectively?

> Were there any staff management issues? How much staff turnover was there?

Click here to enter text.

Technical issues

> Highlight any issues such as medical, logistical, engineering efc in operafions. Also please feedback any
comments or recommendations on the kit you were provided with

Click here to enter text.

BRC Support

> How did you find the quality and timeliness of support from BRC (Logs, Inff team, HR, Finance..)
> How could it have been improved?

Did you find the frequency of contact with operational managers to be sufficient?

Click here to enter text.

Part 2 — End of Deployment Personal Debrief Form

Personal debrief form

Purpose

The personal debrief provides you with a final opportunity to pravide feedback on aspects of
your deployment which will fall outside of the operational debrief. It is the time to get across
any issues or concerns you had during your missicn, in confidence.

It iz also the most significant opportunity for HR to recognise any problems which you have
encounterad and if helpful, to make referrals to specialist services to help you in dealing with
them. In addition, HR. endeavours to learn from delegate experiences and to use this
information to improve the way we conduct briefings and support our staff overseas.

Circulation group

Confidentiality is very important, notably to enable an open conversation around your
experiences. However, should any serious issues be raised, your HR Adviser may
recommend that the concerns are formalised, even anonymously, in order to ensure that
action can be taken. If you are in agreement, this report will be shared with your line
manager, line manager's manager and the Head of International HR. if not, this repart will
form part of a six monthly anonymised repaort prepared by HR which brings out key lessons
and trends across all debriefs conducted in that period.

Instructions
The personal debrief is split into three parts, a short statistical questionnaire, this form and a
face to face debrief with a HR Adviser.

Flease go to the following link hitps: e surveymonkey.co ukii/8F5KCLZ to complete the
questionnaire on your reasons for leaving, satisfaction with conditions etc. This allows us to
gather stafistical data which is helpful in addressing systemic issues.

Flease complete this form as fully as possible, it will form the basis of the personal debrief
interview.



Future plans and career development

Mext Steps, Safeer JeVEIDgMENts, TEining Nesds

Click here to enter text.

Any other issues

Higilight Sny ofAer IS5WES, CONCEMS aF COMMENts

Click here to enter text

Handover Information Needed

1. Outline the approach taken to the intervention;

2. Summary of progress to date against targets;

3. Identify key issues, challenges including how the response / rotation engaged with
communities, HNS and met Community and Engagement, Diversity and Inclusion, and
Safeguarding and Protection, minimum standards;

List key contacts, counterpart staff, volunteers and other stakeholders with contact
details;

Weekly schedule of meetings / activities;

Outstanding actions and liabilities;

Lessons learnt; including on all the above points under (3)

Recommendations going forward and for exit.

»

©No O



