
End of Deployment Report Part 1 & 2 

Part 1 – EoD Operational Report  

 

  

End of mission report 

Please use and complete this form during the mission and return it to the 
Personnel section before you are due to be de-briefed at the end of the 
mission.   
 
If you are seconded to the Federation or ICRC you are not expected to complete two 
different reports, one for BRCS and one for Federation or ICRC.  We suggest that you 
complete just one.  If however, especially for ICRC missions, you are not able to share 
some of the information due to confidentiality, we would ask that you provide an abridged 
version for BRCS. 

 
Section One deals with operational issues and section two with personnel issues.  
Section two will be kept on your file and any comments contained will be treated 
with the strictest confidence. 
 
This is your opportunity to provide the British Red Cross Society with a 
considered view of your mission and raise key issues: please bear this in mind in 
completing the Debriefing form. 
 
Delegate ______________________________________________ 
 
Role___________________________________Location ___________________ 
 
Mission dates:________________________Date of debrief: ______________ 
 

Section 1: Operational issues 

Key political/economic 
developments 
 
 

 

Current security 
situation 
 
 

 

Operational update of 
relief 
action/development 
programme 
 
 

 

Field relationships with 
ICRC, IFRC and ONS 
 
 

 

 



 



 

Part 2 – End of Deployment Personal Debrief Form 

 
 



 

Handover Information Needed  

1. Outline the approach taken to the intervention; 
2. Summary of progress to date against targets;  
3. Identify key issues, challenges including how the response / rotation engaged with 

communities, HNS and met Community and Engagement, Diversity and Inclusion, and 
Safeguarding and Protection, minimum standards;   

4. List key contacts, counterpart staff, volunteers and other stakeholders with contact 
details;  

5. Weekly schedule of meetings / activities;  
6. Outstanding actions and liabilities; 
7. Lessons learnt; including on all the above points under (3) 
8. Recommendations going forward and for exit. 

 

 


